
FDHS 
GO Team Meeting #1



FDHS PUBLIC COMMENT 

PROTOCOL
Public Comment period is designed to gain input from the public and not for immediate 
responses by the GO Team to the public comment presented. GO TEAM members will not provide 
a response or engage in direct conversation during meetings.

1. If the meeting is held virtually, stakeholders wishing to provide comments during GO TEAM 
meetings should join the link at least 10 minutes before the meeting begins and sign in.

2. If the meeting is held face to face, stakeholders wishing to provide comments during GO TEAM 
meetings should arrive at the FDHS Media Center at least ten (10) minutes before the meeting 
begins and sign- in.

3. Speakers will be called in the order in which they have signed up and will have 2 minutes to 
speak. After 2 minutes, speakers will be asked to have a seat to allow others to share. 
Speakers may donate a maximum of half of their allotted time to one additional speaker.

4. Twenty (20) minutes of time during the GO TEAM meeting will be offered to the public to make 
comments.



SY24 TENTATIVE MEETING DATES

4th Thursdays

August 22, 2023

September 28, 2023*

October 26, 2023*

January 25, 2024

February 29, 2024

March 14, 2024

April 25, 2024*



FDHS GO TEAM MEETING NORMS

• Be present and engaged & participate with intention.

• Respect everyone’s time (Start and end on time).

• Maintain a respectful space.

• Discuss ideas, issues, and concerns, not people.

• Keep the mindset of building bridges and not barriers (Be 

solution oriented).

• Appreciate the diversity of perspectives.



PRINCIPAL’S 
REPORT

GO Team Meeting #1



TOPICS

School Start Update

 Current Enrollment & Leveling

School Strategic Plan

 Strategic Plan Overview

 SMART Goals

GMAS Results



SCHOOL START

UPDATE



GENERAL 

INFORMATION 

ABOUT START OF 

SCHOOL
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ENROLLMENT 9

Projected Enrollment 1209

Current Enrollment 1139

Difference 70

LEVELING
Leveling is the process the District uses to adjust school budget allocations 
to match student enrollment. 

Budget Impact ($-363,510)

ACTUAL Budget 
Impact

($66,248)





2021-2025

STRATEGIC PLAN



APS Strategic Priorities & 
Initiatives

1A. tbd

1B. tbd

1C. tbd

TBD: tbd

TBD: tbd

TBD: tbd

TBD: tbd

School Name

SMART Goals

School Strategies

TBD TBD TBD
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TBD

School Strategic Priorities

4.

6.

7.

Mission Vision

Fostering Academic  
Excellence for All 

Data
Curriculum & Instruction 

Signature Program

Building a Culture of 
Student Support

Whole Child & Intervention 
Personalized Learning

Equipping & Empowering 
Leaders & Staff
Strategic Staff Support 

Equitable Resource Allocation

Creating a System of 
School Support

Strategic Staff Support
Equitable Resource Allocation

8.

9.



STRATEGIC 

PLAN SMART 

GOALS
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•1. Improve student mastery in the content areas by implementing best practices that will ensure 
rigor and student engagement. 

•2. Increase interventions for reading & math that address individual student needs.

•3. Engage students in STEAM programming with fidelity and obtain school-wide STEAM 
certification. 

•4. Align systems, resources and programs to effectively address the individual needs of students. 

•5. Increase teacher efficacy and growth- mindedness amongst all staff. 

•6. Increase leadership capacity and opportunities for expanding leadership skills.

•7. Create an educational and professional environment that will attract and retain the highest 
quality faculty, staff and administrators.

•8. Develop a positive, informed, and engaged school community. 

•9. Create a safe, nurturing, and caring culture for all students

Overview

•Increase the % of students scoring proficient or above on the EOC assessments for ELA, MATH, & 
SCIENCE by 20%. 

•Increase the weighted suspension rate to 70.0 or higher as measured by the GA School Climate 
Rating. 

•Increase the student attendance rate to 70% or higher as measured by CCRPI.

•Increase graduation rate by three percentage points or more each year (84% or higher).

SMART GOALS











QUESTIONS?
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